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From an SPRS Score of -203 to Assessment-Ready:
Multi-Site CMMC Level 2 for a Navy Ship-Repair Prime

A Navy ship-repair prime with five dispersed sites and no structured security program started at an
SPRS score of -203. InterSec sequenced five parallel workstreams and moved the score to —95 in
six weeks, on track toward assessment readiness.
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800-171R2 required workstreams
— THE CHALLENGE — THE APPROACH
The company entered with no structured cybersecurity InterSec ran a biweekly cadence and organized the work
program and an SPRS score of -203, a baseline where into five parallel workstreams so no track stalled. Rather
most required controls are simply not yet in place. Five than attacking the hardest technical controls first, the
locations meant five physical environments with team led with high-impact, lower-effort areas to build
inconsistent postures, the boundary with its MSP was score momentum, brought the dispersed sites into
undefined, contract labor complicated account one inventory picture, and gave regional managers
management, and the CUI environment required a GCC clear accountability.

High migration.

A deeply negative SPRS score is not a verdict, it is a starting line with a known distance
and the right order to run it in.
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— THE SOLUTION IN PRACTICE
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Five workstreams ran across policy development, technical remediation, asset and site inventory, MSP coordination, and

the GCC High migration. Asset inventories were validated across every location rather than assumed. The MSP

relationship was documented into a clear responsibility matrix, settling who owned logging, monitoring, patching, and

access control before an assessor could ask. A shared task-management platform kept the dispersed teams aligned, and

policy and evidence development proceeded in step with the technical work.

RESULTS & IMPACT

SPRS score climbed from -203 to -95 in roughly
six weeks, a steep early trajectory.

Asset inventories validated across all five sites,
giving the scope a real foundation.

Program is targeting a score above +100 before
the formal pre-assessment.

MSP responsibilities documented in a shared
matrix, closing a common audit gap, sequenced
toward the November 2026 deadline.

— KEY TAKEAWAYS

Multi-site is a force multiplier for complexity.
Five locations mean five physical environments and five sets
of habits. A single-site plan does not scale to them.

Validate asset inventories, do not assume them.
Across dispersed sites, the real deployed footprint is what
the scope has to reflect.

CMMC Level 2 Readiness

MSP Responsibility Mapping

Multi-Site Scoping & Asset Inventory

Score velocity matters early.
Leading with high-impact, lower-effort controls builds
momentum and shows an organization the work is moving.

Define the MSP boundary before the assessor does.
A documented responsibility matrix closes one of the most
common and avoidable gaps.

GCC High Migration Planning

Policy & Evidence Development

Starting from a negative SPRS score across multiple sites?

InterSec prepares dispersed defense contractors for CMMC assessment and builds

momentum where it counts.
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